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MEETING AGENDA
IndyGo: Biohazard Cleanup & Operations Standards-Expectations

Overview
· Date: March 27th, 2027
· Facilitator: Management of Pristine Image / IndyGo
· Participants: All Personnel (GLs)
· Primary Objective: To standardize cleaning procedures and enhance team safety and communication.

1. Introduction & Purpose
· Establishment of a unified standard for all cleaning operations.
· Focus on elevating workplace safety and streamlining internal coordination.
2. Biohazard (BIO) Cleanup Protocol (Refer to Page 5)
· Training & Safety: Mandatory review of OSHA Bloodborne Pathogen standards.
· Required PPE: Strict enforcement of gloves, masks, gowns, and eye protection.
· The 4-Step Procedure:
1. Secure: Cordon off the area and place clear signage.
2. Apply: Use EPA-approved absorbent materials and disinfectants.
3. Dispose: Utilize designated Red Biohazard Bags for all waste.
4. Hygienize: Rigorous personal hygiene and handwashing post-cleanup.
· Graffiti Policy: Now reclassified as a BIO Priority; must be removed immediately upon detection.
3. Facilities Sanitation & Common Areas (Refer to CTC Task Brochure)
· Clogged Toilets: Surfaces and floors must be cleaned before a maintenance technician is called to the scene.
· Administrative Bathrooms (2nd Floor): Strict adherence to the cleaning schedule; reinforcement of specific scope requirements.
· Trash Management: Zero tolerance for trash accumulation in the drivers' lounge. Use the Boiler Room container only.
4. Communication Standards
· Radio Etiquette: Mandatory for all GLs (except on individual shifts). Staff must actively respond and relay information.
· Language Barriers:
· Mandatory use of translation tools for clarity.
· "Zero Excuses" policy regarding the English language for operational safety.
· Disciplinary Protocol: Review of the 3-stage process:
1. Warning
2. Suspension
3. Termination
5. Scope of Work (SOW)
· Open Discussion: Clarification on which specific property areas belong to Pristine Image.
· Q&A: Addressing boundaries, cleaning limits, and any additional responsibilities.
6. Closing & Next Steps
· Resources: Distribution of the Quick Reference "Cheat Sheet" (Refer to Page 8).
· Compliance: Signature required for attendance and acknowledgment of all policies.


OPERATIONAL DETAILS & COMPLIANCE STANDARDS
Pristine Image / IndyGo
1. Biohazard Cleaning
· Requirement: There is a need for clearer training and established procedures regarding the proper cleaning of body fluids and waste to ensure safety and compliance.
· Protocol: Refer to pages 6-7 for specific guidelines.
2. Cleaning of Clogged Toilet Surfaces
· Standard: Toilet surfaces are not being cleaned consistently before maintenance or repair work, leading to sanitation concerns.
· Action: When clogs occur, the floor and the top of the toilet lid must be cleaned before the maintenance technician arrives. (Open discussion to follow).
3. Radio Communication
· Issue: There is a recurring problem with lack of response from Pristine staff when contacted via radio, affecting coordination and efficiency.
· Responsibility: Whoever is working inside is responsible for answering all radio calls and relaying information to the other GLs.
· Mandate: All GLs must carry a Pristine Image radio at all times, except when they are the only person on the shift.
4. Trash Disposal Practices
· Problem: Trash is accumulating in the drivers' lounge instead of being disposed of immediately.
· Ruta: The swing door to the dumpster in the boiler room is operational and must be used for proper waste disposal.
5. Administrative Bathroom Cleaning
· Observation: Second-floor administrative bathrooms are not being cleaned on a consistent schedule.
· Action: Reinforce the Scope of Work to ensure these areas meet cleanliness expectations.
6. In-Person Communication & Language Policy
· Challenge: Communication barriers between staff and Pristine workers are resulting in incomplete or unfulfilled tasks.
· Policy: Spanish-speaking employees must use translation tools to communicate; saying "I don't speak ENGLISH" is NOT an option.
· Disciplinary Action: Being able to communicate is a core part of the job description.
· 1st Incident: Written warning.
· 2nd Incident: 3-day suspension.
· 3rd Incident: Termination.
7. Graffiti Removal
· New Classification: Graffiti on the building is not being addressed in a timely manner.
· Urgency: Graffiti must now be treated as a BIO (Biohazard) priority and removed as soon as it is detected.
8. Scope of Cleaning Responsibilities
· Clarity: There is a lack of clarity regarding the extent of Pristine’s cleaning responsibilities (entire property vs. designated areas).
· Discussion: Open floor to define the specific boundaries of the Scope of Work.




BIOHAZARD SPILL CLEANUP
Job Description and Procedure
Job Responsibility: To safely clean and disinfect areas contaminated with body fluids (e.g., blood, urine, vomit, feces) in accordance with health, safety, and sanitation standards.

Required Training and Knowledge
· Understanding of biohazard safety protocols (e.g., OSHA Bloodborne Pathogen Standard).
· Proper use of Personal Protective Equipment (PPE).
· Knowledge of approved disinfectants and cleaning agents.
· Safe handling and disposal of biohazardous waste.
Required Equipment (PPE)
· Disposable gloves (double gloving is recommended).
· Mask and/or face shield (if required).
· Protective gown or apron (if required).
· Eye protection (if a risk of splashing exists).

Step-by-Step Cleaning Procedure
1. Secure the Area
· Block or restrict access to prevent exposure to others.
· Place warning signage as necessary.
2. Don PPE
· Ensure all required protective equipment is properly fitted before beginning cleanup.
3. Remove Solid Waste
· Use disposable tools (scrapers, absorbent materials) to remove bulk material.
· Place waste in a designated biohazard bag.
4. Apply Absorbent Material
· Cover liquid spills with absorbent powder or towels.
· Allow necessary time for complete absorption.
5. Clean the Area
· Use an approved disinfectant (EPA-registered) on the contaminated surface.
· Follow the manufacturer’s contact time (the time the disinfectant must remain wet).
6. Clean and Disinfect Again
· Wipe the area with the appropriate cleaning utensil and dispose of it properly.
· Reapply disinfectant to ensure complete sanitation.
7. Proper Waste Disposal
· Seal all contaminated materials in biohazard bags.
· Dispose of them according to company policy and local regulations.
8. Safe PPE Removal
· Remove PPE without touching contaminated surfaces.
· Dispose of single-use items correctly.
· Wash hands thoroughly with soap and water.
9. Final Inspection
· Ensure the area is clean, disinfected, and safe for use.
· Report completion or any issues to the supervisor.

Safety Considerations
· Never handle biohazard materials without PPE.
· Avoid direct contact with body fluids.
· Immediately report any exposure incident (cuts, splashes, etc.).
· Follow all company and regulatory guidelines.
Key Expectations
· Respond promptly to biohazard incidents.
· Maintain a high standard of cleanliness and safety.















QUICK REFERENCE SHEET (QUICK-REF)
Keep this with your cleaning kit.
Safety & Sanitation
· Biohazards: Follow the manual exactly. Must use PPE (Gloves, Mask, Eye Protection).
· Clogged Toilets: Clean the floor and the toilet lid before maintenance arrives.
· Graffiti: Treat as a BIO hazard. Clean and remove immediately upon detection.
Communication Rules
· Radios: Every GL must carry a radio at all times.
· Internal Lead: The person working inside is responsible for managing calls and relaying information to the team.
· Translators: Use translation tools for all instructions. "I don't speak English" is not an excuse.
Trash & Administration
· Trash Disposal: Take all trash to the boiler room dumpster immediately. Do not let it accumulate in the lounge.
· Admin Bathrooms: Clean every shift according to the schedule. No exceptions
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